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[Education Act, Sections 139(2)(b) and 244]

8040 The Greater North Central Francophone Education Region
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o] Budget Highlights, Plans & Assumptions:

Projected enrolment increase of 146 students or 4.0%
Our Board has experienced continuous growth over the last 25 years.
Certified teachers in the classroom increase from 243.0 to 247.0 FTE to adhere more closely to class size guidelines.
| 31 |Support staff in schools remains at 91.35 FTE
32 |No changes to custodial staffing.
? Last TEBA agreement that province negotiated on our behalf represents a cost of $250,000
Estimated Value of Movement on the Grid

Teachers: $300,000

Support staff: $50,000
| <0 |Reduction in O&M funding with the new funding framework
| 37 | Cost of insurance estimated at the same level as 2019-2020
38 |Addition of 3 bus routes due to enrolment growth and reduction of lenghty ride times
E Addition of grade 9 at Saint-Vital and inclusion of Grade 8 in Ecole Boréal’s facility
Education of Francophone students living in Saskatchewan in the Lloydminster area
—|Nutrition Program Funding included in budget- $150,000.

(943
[+

| 41) Continued initiatives for student achievement:
| 42 | Support of continuous improvement framework maintained
| 43 ] Positive behaviorat interventions and support maintained
44 Increase of opportunities for Collaborative approach in communities of practice
'E Training of new leaders for Leadership Qualifications Standards and Superintendent Leadership Qualifications Standards
4_6 Literacy and numeracy support training and implementation
7 Full time kindergarten for all students partially funded with OLEP
| 48
49
50| Significant Business and Financial Risks:
51

| 52| Impact of COVID-19 on 2020-2021 school operations
53 |Impact of ongoing labour negotiations with unionized employees (ATA and custodial)
54 | Anticipated increase in risk management costs.

55 Implementation cost of necessary risk mitigation measures
56 Increasing cost of insurance due to general market conditions

=~ |Continued transportation challenges in order to provide reasonable ride times with alloted budget
[—_|Accumulated surplus from operations below provincial average, does not provide any security or flexibility.
—— O&M historically underfunded. New funding formula does not recognize the reality of regional schools.

| Y |Higher cost of operation for older schools

o
©
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School Jurisdiction Code:
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
REVENUES
Government of Alberta $ 53 838 797 $53 321 487 $52 739 296
Federal Government and First Nations $ 2631 536 $1 456 660 $1472 442
Qut of province authorities 5 50 000 $60 000 $127 280
Alberta Municipalities-special tax levies 3 - $0 $0
Property taxes $ S0, $0 $0
Fees $ 750 000 $750 000 $524 579
Other sales and services 5 175 060'-. $175 000 $182 157
Investment income $ 70 000 $75 000 $72 526
Gifts and donations S g 220 Qﬂd $220 000 $202 645
Rental of facilities $ 225 000 $225 000 $276 521
Fundraising S 250 000 $250 000 $313 053
Gains on disposal of capital assets $ - $0 $3 104
Other revenue $ - $0 $41 060
TOTAL REVENUES $58 210 333 $56 533 147 $55 954 663
EXPENSES
Instruction - Pre K E 594 705 $3 992 161 $3 661 270
Instruction - K to Grade 12 § 40 233 535 $35 929 445 $35 573 154
Operations & maintenance S 9030 239 $9 108 691 $8 212 155
Transportation s 6 586 590 $6 436 876 $6 137 888
System Administration s 2315264 $2 181 591 $2 076 044
External Services $ - $350 000 $353 970
TOTAL EXPENSES $58 760 333 $57 998 763 $56 014 481
ANNUAL SURPLUS (DEFICIT) ($550 OOO)I (81 465 616)' ($59 818)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2020/2021 2019/2020 2018/2019
EXPENSES
Certificated salaries $ 24 999 853 $23 917 738 $23 449713
Certificated benefits :S 5 182 671 $5 455 775 $5 136 622
Non-certificated salaries and wages $ 8 026 480 $8 318 311 $8 069 592
Non-certificated benefits $ 2112 873 $2 031 419 $1834 534
Services, contracts, and supplies 8 16 352 570 $15 976 298 $15 201 802
Capital and debt services
Amortization of capital assets
Supported § 1806 177 $1 907 079 $1 905 132
Unsupported 5 277 709 $392 143 $415 736
Interest on capital debt
Supported $ - $0 $0
Unsupported $ N $0 $0
Other interest and finance charges $ 2000 $0 $1 350
Losses on disposal of capital assets 8 - $0 $0
Other expenses 8 - $0 $0
TOTAL EXPENSES $58 760 333 $57 998 763 $56 014 481
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School Jurisdiction Code: [N SO

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

Approved Fall Budget
Budget Update Actual
2020/2021 2019/2020 2018/2019

FEES

TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION

Technology user fees $0 $0 $0
Alternative program fees $80 000 $80 000 $72 002
Fees for optional courses $100 000 $100 000 $75 342
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $160 000 $160 000 $122 233
Other fees to enhance education (Descnibe here) $0 $0 S0
NON-CURRICULAR FEES
|Extra-curricular fees $150 000 $150 000 $129 125
lNon-currIcuIar goods and services $20 000 $20 000 $15 563
'NON-CURRICULAR TRAVEL $240 000 $240 000 $110 315
OTHER FEES (Describe here) 30 50 $0

TOTAL FEES $750 000 $750 000 $524 580

PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY

Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget

services” (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2020/2021 2019/2020 2018/2019
Cafeteria sales, hot lunch, milk programs $40 000 $40 000 $48 976
Special events $75 000 $75 000 $68 022
Sales or rentals of other supplies/services $20 000 $20 000 $13 745
|International and out of province student revenue $20 000 $20 000 $30 044
Adult education revenue $0 $0 $0
Preschool $20 000 $20 000 $17 080
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $4 290
Other (describe) Other (Describe) 50 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other sales (describe here) 30 $0

Other (describe) Other sales (describe here) 30 $0

TOTAL $175 000 $175 000 $182 157
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PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Sehool urisdiction Coce: SNSRI

Budgeted | Actual Actual
2020/2021 | 2019/2020 | 2018/2019

{Note 2) Notes
Kindergarten, and Grades 1 to 12
Eligible Funded Students:
Kindergarten N 457 453 431 | Head count
Kindergarten program hours T 900 200 900 | Minimum: 475 hours
Kindergarten FTE's Enrolled 229 227 216 | 0.5 times Head Count
Grades 110 9 2900 2734 2587 | Head count 1
Grades 10to 12- 1st, 2nd & Brd_year 425 447 463 | Head count
Grades 10 to 12 - 4th year 30 29 22 | Head count
Grades 10 to 12 - 4th year FTE o 15 15 11 | 0.5 times Head Count B
Grades 10 to 12 - 5th year [ 7 1| Head count _.
Grades 10 to 12 - 5th year FTE o 2 2 0| 0.25times Head Count
Total FTE 3570 3424 3277 | K- Grade 12 students eligible for base instruction funding from Alberta Education.
Percentage Change 4.3% 4.5%
Other Students:
Total 6 6 1] Note3
Total Net Enrolled Students 3576 3430 | 3288
Home Ed Students g 8 12 | Note 4
Total Enrolled Students, Kindergarten, and Grades 1-12 3585 3438 | 3300
Percentage Change 4.3% 4.2%
Of the Eligible Funded Students: -
Students with Severe Disabilities 102 102 68 | FTE of students with severe disabiliies as reported by the board via PASI.
_-_Students with Mild/Moderate Disabilities 164 164 154 | FTE of students identified with mild/moderate dis;ilities as reporied by the board via PASI.
Pre - Kindergarten (Pre - K)
Eligible Funded Children 111 107 §58 | Children bstween the age of 2 years 8 months and 4 years 8 months.
Other Children . = 3 | Children between the age of 2 years 8 months and 4 years 8 months._
Total Enrolled Children - Pre - K 111 107 561
Program Hours A 400 950 | Minimum: 400 Hours
FTE Ratio 0.500 | 0.500 1188 | Actual hours divided by 800
FTE’s Enrolled, Pre - K 56 | 54 666
Percentage Change 3.7% -92.0%
Of the Eligible Funded Children:
Students with Severe Disabilities (PUF) 15 10 30 FTE of students with severs disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities " 11 2% |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.

2) Budgeted enrolment is to be based on best information available at time of the 2020/2021 budget report preparation.

3) Other K to Grade 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made from Band or

AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students.
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