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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2017/2018 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. Thase key points and assumpticns used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.

Budqget Highlights, Plans & Assumptions.

Enrolment increase of 33 students or 1% .

Certified teachers in the classroom increase from 215.98 to 220.00

Support staff increase from 71.57 to 75.45

Full time kindergarten for all students

Education of Francophone students living in Saskatchewan in the Licydminster area
Addition of grade 7 at Saint-Vitai and grade 10 at La Prairie

Addition of 8 bus routes

CIF $473,000 - Initlative not included in budget

Significant Business and Financial Risks:

Enrolment is velatite and affected by Alberta econemic cycles

Number of special needs students and number of students with siignificant academic delays continually increasing
Impact of Fort McMurray Wild fire not fully assessed

Possible impact on school activities and programming related to new school fees processes and regulations.
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Schoeel Jurisdiction Code: 8040
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 201672017 2015/2016
REVENUES
Alberta Education $51 688 016 $49 982 329 $49 511 077
Other - Government of Alberta $360 000 $360 000 $357 638
Federal Government and First Nations $1274 900 $1281 106 $1 324 433
Other Alberta school authorities $0 $60 000 $167 700
Out of province authorities $120 000 $120 000 $184 575
Alberta Municipalities-special tax levies $0 30
Property taxes $0 30
Fees $900 000 $800 000 $655 160
Other sales and services $120 000 $120 000 $577 710
Investment income $65 000 $65 000 $72878
Gifts and donations $219 000 $219 000 $227 817
Rental of facilities $160 440 $160 440 $152 857
Fundraising $250 000 $250 000 $280 940
Gains on dispesal of capital assets $0 %0
Other revenue $0 $0
TOTAL REVENUES $55 157 356 $53 427 875 $53 512 785
EXPENSES
Instruction - Early Childhood Services $3 732 247 $3 687 773 $3 495 814
Instruction - Grades 1-12 $33 890 220 $33 189 954 $33 387 603
Plant operations & maintenance $8 221 451 $7 411 076 §7 B69 D49
Transportation $6 303 973 $5 854 607 $5 492 688
Administration $2 150 000 $2 025 000 $2028 785
External Services $1 559 465 $1 558 465 $1810172
TOTAL EXPENSES $55 857 356 $53 727 875 $54 084 111
ANNUAL SURPLUS (DEFICIT) (700 000} (3300 000)| (3571 326)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
2017/2018 201672017 2015/2016
EXPENSES
Certificated salaries $22 285 178 $21 807 088 $22 145 398
Cerificated benefits $5 412 163 $5384 743 $4 957 146
Non-certificated salaries and wages $7 767 730 37 427 548 $7 383 237
Non-certificated benefits $1 992 565 51926 026 $1673 751
Services, contracts, and supplies $16 213 697 $15 349 270 $16 159 866
Capital and debt services
Amortization of capital assets
Supported $1 775 351 $1422 528 $1 370 089
Unsupported $410 672 $410672 $358 749
Interest on capital deht
Supported 30 $0
Unsupported $0 $0
Other interest and finance charges %0 $2 981
Losses on disposal of capital assets %0 $34 914
Other expenses 50 $0
TOTAL EXPENSES $55 857 356 $53 727875 $54 084 111
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School Jurisdiction Code: 8040
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Fall Budget
Budget Update Actual
20172018 201672017 2015/2016

FEES
TRANSPORTATION 30 30 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materlals) $280 000 $258 920
LUNCHROOM SUPERVISION & ACTIVITY FEES 50 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $102 232 $50 000 $47 664
Fees for optional courses $74 680 $30 000 $87 608
Students from other boards 30
Tuition from ineligible students $32 650
ECS enhanced program fees 30 $40 00C $61 385
ACTIVITY FEES $261 862 $90 000 $94 669
Other fees to enhance education $0
Other enhancement fees $0 $0
Other enhancement fees $0 $0
Other enhancement fees $0 30
Other enhancement fees $0 30
Other enhancement fees $0 $0
NON-CURRICULAR FEES
Extra-curricielar fees $120 270 $50 000 $50 846
Non-curricular supplies and materials $44 716 $0 $21 420
NON-CURRICULAR TRAVEL $296 240 $200 000
OTHER FEES $0
Other non-curricular fees $0 $0
Other non-curricular fees $0 $0
Other non-curricular fees $0 $c
Other non-curricular fees %0
Cther non-curricular fees 30

TOTAL FEES $900 000 $800 000 $655 160
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" {rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may notf agree with the Statement of Operations. 201712018 2016/2017 2015/2016
Gafeteria sales, hot lunch, milk programs $10 000 $10 000 $27 557
Special events $50 000 $50 000 $126 307
Sales or rentals of other supplies/services $10 000 $10 000 $23 541
Cut of district student revenue $0 $0
International and out of province student revenue $20 000 $20 000
Student travel {international, recognition trips, non-curricular) §357 185
Adult education revenue $0 $0 $0
Preschool $10 000 $10 000
Child care & before and after school care $0 $0 $0
Lost item replacement fees 50 $0
Other (describe) $0 $0 30
Other (deseribe) $0 $0 $0
Other (describe) $0 $0 $0
Other (describe) 80 $0
Other (describe) $0 $0

TOTAL $100 000 $100 000 $534 600
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School Jurisdiction Code: 8040

ANTICIPATED CHANGES iN ACCUMUL.ATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL})
for the Year Ending August 31

The following provides further expianation of the anticipated changes to each compoenent of AOS for the 2016/2017, 2017/2018, 2018/2019, and 2019/2020 years
as outlined on pages 6 and 7. Please provide informatien on the acquisition of significant unsupperted capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricted surplus, operating reserves, andfor capital reserves should include the jurisdiction's contingency

far unexpected or emergent issues,

Additional detail on uses of Accumulated Operating Surpius:

2016/2017

Provide an explanation of material changes from the fail budget update originally submitted in November, 2016 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricted surpius, operating reserves, and capital reserves.

Estimated board funded capital asset additions for 2016-2017
Leasehold improvements for new schoo] $250,000

Other leasehold improvements $40,000

Purchase of photocopiers 520,000

Purchase of mobile computer lahs $100,00C.

Purchase of other equipement $90,000.

School start-up costs $200,000

2017/2018

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Estimated board funded capital asset additions for 2016-2017
Purchase of photocopiers $100,000.

Purchase of mehile compuier labs $100,000.

Purchase of other equipement 570,000.

Purchase of vehicules 530,000

Sale of Staff Housing in Fort McMurray may be necessary to maintain a surplus

Page 8 of 12




School Jurisdiction Code: 8040

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS {SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AOS for the 2016/2017, 2017/2018, 2018/2019, and 2019/2020 years
as outlined on pages & and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended

use of funds tc August 31, 2020, Nofe that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency
for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:
2018/2019

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Reseve required to deal with unexpected events

2019/2020

Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

August 31, 2020

Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2020,

Page 9 of 12



School Jurisdiction Code: 8040

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2017/2018 | 2016/2017 | 2015/2016

{Note 2} Notes
GRADES 1TO 12
Eligible Fundad Students:
Grades 110 9 2486 2418 2386 | Head count
Grades 1010 12 481 482 462 { Note 3
Total 2047 2 897 2848 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change 1.7% 1.7%
Other Students:
Total 10 10 7 [Note 4
Total Net Enrolled Students 2957 2907 2855
Home Ed and Blended Program Students 8 8 9| Note §
Total Enrolled Students, Grades 1-12 2985 2916 2 864
Percentage Change 1.7% 1.8%
Of the Eligible Funded Students:
Students with Severe Disabilities 71 71 66 |FTF of siudents with severs disabllities as reporied by the board via PASL
Students with Mid/Moderate Disabilities 160 155 172 |FTE of siudents identified with mild/moderate disabllities as reportad by the board via PASI,
EARLY CHILDHOOD SERVICES {ECS)
Eligible Funded Children 457 475 486 | ECS children efigible for ECS base instruction funding from Alberta Education.
Other Children 4 4 4| ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 461 479 490
Program Hours 950 950 950 {Minimmum: 475 Hours
FTE Ratio 1.000 1.000 1.000 ; Actuat hours divided by 950
FTE's Enrolled, ECS 461 479 490
Percentage Change -3.8% -2.2%
Of the Eligible Funded Children:
Students with Severe Disabilifies 38 38 36 [FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 20 18 20 {FTE of students identified with mid/imoderate disabiities as reported by the board via PASI
NOTES:

1) Entolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrclment is to be based on best information available at fime of the 2016/2017 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4y Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which fuition fee payments ars made
from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

5} Because they are funded separately, Home Education students are not included with total net enrofied students. in the blended program, funding per student is pro-rated on the percentage
of the student's program which Is taken at school and at home; home educalion students are assigned a weighting of 0.25 FTE for base funding.

Page 10 of 12




Zhja g afeg

61'9Z JL4 UojieonBau Japun ge)s [2lpojshny 314 ¢p'0g Junosoe Bulpusds ey Pl yazoi4 "asealou) Ares w0 yEs poddng

‘5,314 Jeie Suenb jo zaquinu al s Buee Justwaalfie aA308]|0d & 0] J38faNs 1B)s PIIEdURIe-OU Jo sJesf aung PUE §1/210Z 10) J0BIILIOA JO S} aplacid sses)y

sa 2luslueanfie 2AR0S)|00 B 0} 193]NS Yeis PalEsyan-Lol sy
uojeuLIou] [RUOHINDY
safitreys Jo Uoljeus(des
966}~ %al'§ %LL %S'E abueys sbepusoiag
“Aouapeninba 1o spealniso Sljoee) epaqy pien e Buisesssod jou punosiad Jo) 31 4] yock 62 gl YBEL T4 4818 pareaUeD-UoN leja)
‘SE3JE A0S |BLLIAXT pUE “UIPY WASAS ¥ pleog W [aluosiad| fel apl B'EL oL U0
|ooyas W0y pUE o} SJUapMs Jo uoodsue) ay) of paddne 19a1p Gulpiacid (aLuosiad| o o e sE uoneHGds U]
sam|ioEy |apyas uejuew of yoddns Buipiaesd |suussiad| 11z 108 +EE ) SOUBLRUIEIY ¢ SUOR¥Iad( JUE|d
*sea1e Welbaid ,Uojansu|, Japun s|ooyes o) Yoddns uogonusy) Buipihoid [sUuoslad) ¢'le g 1'gg 1’88 |elohanysl)
EEJEXGETLIEINR ER Y el
8}e20]
asgald
“Aluo sajefisu, s I1J psiesyles UL aBueyo |B10) Jeok-laA0-1894 S1ouym parmba: umopyealg| eu - - $314 pajRoLes u abueys sanefap (g0
(peunbs. odusssg| U - - (0@ “uopuye juaLtamal) D
s314| e - - pamauzs Bulag 10U S0BQUOD JUAUBLLISd-UaN
s31d| e - - PajRUULS] SI0ENUOD shonUluag
teanebap g1 sfueyo (10} ausyM 'umepyEalg
314 pREILRS U SBUeYS Jsak-las0-18a ) | e 20 P afueys |ejal
pase(dal AInj 30U 3AB3| OIS J JUBHNSUOO0 | pUR [2A3] 3pES Bulppy inbet sselzeea | E7L {z ol QT sloped 3o
*poUIZIaE SIGYORE) iBALE apn oty "aAebaY & $3) 4 Jayses) Uo Joedu aBuEa JuslWoils } | eu - o1 SABIL S2ZIS SSBID |[PWS
'pRuEIS] SI8LIEs} [fE/AUR SPNDLL O] St AENIL SZIS SSBIQ jlBWs sl ordun sfuryd saleleu ¢ [{(0°g) 60 4 sBueyn JuawioLg
P [
www.mhwq www“_,w. 01 anp sbueys Sugzelg pelEayLD
gkl oGl 8'rt

N e A N

g peoyies Jed 3L 'L Wepnis
3182 350/95|p 858a]d 'Pash 51 1900 PIEPUR)E S5RIAAR U §|

%Z'T HTT 946"~ L3 pouad Joud way afuet)s sbejuasiad
“Aauaeainba so s1eaynIa0 Bulloeal Buay pleA B Suissossod jauuosiod 10) 3141 ¥oEE rse Lezz £'0EE 314 IS petEolies Bo)
‘[8A8] 2aguo [BRUEILsISAS au} B suagoun) Buusioped oy pannbas uoneaues seyaeel ] g6 6 6 XN PasEg joolag-loN
1aA%] 180Y0S 3U} 32 Suogoury Bujiopad o} palnbal Uojie TE ooz :3:1¥ 4 00z paseq joouss
EECAENCENLTETEE o]
SN 910ZIF10T | LL0TI9L0T | LLOZT/OL0T | BIOZ/LI0Z
[emoy  (jeBpnges | [enyoy | pajabpng
TANNOSHA (314} INFTYAINDA NIL 1104
SOLLSLLY.LS DNIAAYLS QRLIArQud

ohog 18P0 UORAIPSUNG |0OYDS



%G8’

0v038

Zl 1o g| ebed

0% | uadsiang) Junowny
000 061 Z$ |
LSuopesadQ jo Jusweieyg pojebpng,, 0 1£9 Wouy UoelsIUILPY Wa)sAg B pieog [enoy
8y.G.L TS | ‘ (aaoce g Jo v jo 103eaiB oY) LINIT ISNIJXI WNNIXVIN 81.02/2102
0% | {211 Uonoag jenuen m&mﬁu_mw.w.m:_vci uonEASIUNIPY pieog ||BWS JO E:mmm.wm.,_..
‘SpJeoq |00YOS |[BLUS PUEB Sj00UDS JSUEUD J|
:spleog jOOLDS [[BWS PUE S|00YIE JSHBYS) 10} SUOIJBISpISUo) g
o) G128 ] S3SNIdX3A IVLOL X (| deig) abejusaiad yuil esusdxy wntuxely
sosuadxe uonensIUIWpPY WalsAs pur pJeod Jo} SJUnowWe Wil asuadxs Wnwixew ajenoe) 'y
[AEEIL
{9482 10 Hwy 9suadxe wnuwixew = %g'¢ snd %5/9°0 = GP00C" X 00S'L
= 00G'¥ - 000'9 = ZL-} sopelb unod =1 4 00g'y eldwexd) 314 tod G¥000 ¥e 000'9 0} 000'Z usamlag
‘SILUBPNIS JNPY NV UONEDNPZ] SUIOH Jo 18U ‘Z1- | sapetB Jo) Junod 314 Tv.1Q1 ey} Jo} uoheiold
[E2SUWILIIE UB U0 paseq S| UOReNSIUILPY WalsAS puB pleog 1o} W asuedxg wnwixely ay |
%G = 880} pUB pOO'Z ale ,sjuapnlg pafjolu] 18N 1eje L, J
%l6'Y | %9°¢C = Ion0 puUB 000’9 8le SIUSPNIS pafjoius JeN [Blo), H
sesuadxe uonenSIUIWPY Wa)sSAg pue pieoq Jo) abejusasad Jwif asuadxad wnwixew Jo uoleinsjen
_ [AEENES
_ looyog tayeys i 0, 193u3g
15b ualpy D {$03) pepund Jo tagquny Jajug
1G6 Z {SJUapn]g pajjodud J9N JO Bgquiny 1aju3
95E 158 §5% _ {suonesadQ weibold J0 3NPBYIG JO §Z SUIT JO UWNJOD  [BJ0 ], Wol) SASNIIXT TVLOL

LINTT WNIWIXYIN (HFAQ) ¥IANN SISNIJXH 810Z/210Z
NOILYHISININGY INILSAS ANV gHvOod







