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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2018/2019 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget lake into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the threa year
Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific sirategies explaining how this budget will

IRT =Pt L TR o X T oL D LT

Budget Highlights, Plans & Assumptions:

Enrelmentincrease of 51 students or 1.5%

Certified teachers In the classroom increase from 225,58 to 22%.44 -including CIF initiatives
Support staff increase from 84,40 to 85,95

Full time kindergarten for all students

Education of Francophone students living in Saskatchewan in the Lioydminster area
Addition of grade 8 at Saint-Vital and grade 11 at La Prairie

Nutrition program maintained and enhanced

Decision to keep bus routes added in 17-18

Classroom improvement fund Initiative included in budget (staffing)

Loss of $200,000 in SSBN differential O&M funding

Support of continuous improvement plan maintainad

Significant Business and Financial Risks:

Enrolment is volatile and affected by Alberta economic cycles

Number of special needs students and number of students with significant academic delays continually increasing

Lack of equivalent infrastrature has negative impact on enrolment

Continued deficit in transportation in order to provide reasonable ride times (no additional support from Alberta Education)
Accumulated surplus from operations remains well below provincial average.

Impact of ocngoing labour negotiations with ATA and suppert staff whose contract expires in August 2018,

Risk of a schooli losing its SSBN differential O&M funding due to enrclment oscillating around the limfi
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School Jurisdiction Code:|
BUDGETED STATEMENT OF OPERATIONS

for the Year Ending August 31

8040

Approved Fall Budget Actual
Budget Update Audited
2018/2019 201772018 2016/2017
REVENUES
Alberta Education $53 471 444 $52 704 917 $50 253 808
Other - Government of Alberta $375 156 $372 156 $367 240
Federal Government and First Nations $1 301 151 $1283 410 $1 275738
Other Alberta school authorities $0 $60 879
Out of province authorities $180 000 $180 000 $155 637
Alberta Municipalities-special tax levies $0 $0
Property taxes $0 $0
Fees [ e $850 000 $902 598
Other sales and services $175 000 $150 000 $170 432
Investment income $65 000 $65 000 $54 546
Gifts and donations $220 000 $220 000 $242 199
Rental of facilities $165 000 $165 000 $177 832
Fundraising $250 000 $250 000 $249 085
Gains on disposal of capital assets 50 $0
Other revenue %0 $663 472
TOTAL REVENUES $57 052 751 $56 240 483 $54 573 466
EXPENSES
Instruction - Early Childhood Services $3 936 276 $3 845 995 $3 324 311
Instruction - Grades 1-12 $35 426 489 $34 613 952 $33 753 586
Plant operations & maintenance $8 264 309 $8 418 389 $8 440 495
Transportation $6 207 500 $6 231 057 $5811 018
Administration $2 175 000 $2 200 000 $1 854 646
External Services $1 543177 $1 606 090 $1 477 720
TOTAL EXPENSES $57 552 751 $56 815 483 $54 661 776
ANNUAL SURPLUS (DEFICIT) ($500 000)| ($575 000)| ($88 310)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2018/2019 2017/2018 2016/2017
EXPENSES
Certificated salaries $23 761 778 $22 630 527 $21 783 474
Certificated benefits $5 179 470 $5 404 792 $5 025 842
Non-certificated salaries and wages $7 997 750 $8 210 838 $7 611 487
Non-certificated benefits $1 974 844 $2 092 220 $1 744 649
Services, contracts, and supplies $16 437 495 §16 259 222 $16 280 251
Capital and debt services
Amortization of capital assets
Supported $1 0 | $1 795 599 $1 804 176
Unsupported $405 815 | $422 285 $409 375
Interest on capital debt
Supported $0 $0
Unsupported $0 30
Other interest and finance charges 30 $2 522
Losses on disposal of capital assets $0 30
Other expenses $0 $0
TOTAL EXPENSES $57 552 751 $56 815 483 $54 661 776




School Jurisdiction Code: [T

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

Approved Fall Budget
Budget Update Actual
2018/2019 2017/2018 2016/2017

FEES
TRANSPORTATION $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, 8 materials) $0 $248 787
LUNGHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 30
Alternative program fees $100 000 $68 704
Fees for optional courses $80 000 $71 959
ECS enhanced program fees $0 $0
ACTIVITY FEES $250 000 $163 087
Other fees to enhance education (Describe here) $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $120 000 $62 953
Non-curricular goods and services $40 000 $35 343
NON-CURRICULAR TRAVEL $260 000 $250 765
OTHER FEES (Describe here) 30 %0

TOTAL FEES $850 000 $850 000 $902 598
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2018/2019 2017/2018 2016/2017
Cafeteria sales, hot lunch, milk programs $35 000 $30 000 $47 333
Special events $60 000 $60 000 $58 470
Sales or rentals of other supplies/services $30 000 $30 000 $25 594
Out of district unfunded student revenue $0 $0 50
International and out of province student revenue $15 000 $20 000 $9 875
Adult education revenue 30 $0 $0
Preschool $20 000 $10 000 $27 951
Child care & before and after school care $0 $0 $0
Lost item replacement fees 30 $0 $1 100
Bulk supply sales $0 0 $0
Other (describe) Other sales (describe here) $0 $0 $0
Other (describe) Other sales (describe here) $0 %0 $0
Other (describe) Other sales (describe here) $0 $0 $0
Other (describe) Other sales (describe here) $0 50
Other (describe) Other sales (describe here) $0 $0

TOTAL $160 000 $150 000 $170 323
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Schooi Jurisdiction Code: |5

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes 1o each component of AOS for the 2017/2018, 2018/2018, 2018/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020. Note that unrestricled surplus, operating reserves, and/or capital reserves should include the jurisdiction’s centingency

for unexpecied or emergent issues,

Additional detail on uses of Accumulated Operating Surplus:

2017/2018

Provide an explanation of material changes from the fali budget update originally submitted in November, 2017 for annual operating surplus
(deficit), capital acquisitions, endowments, and/or other changes affecting unresiricted surplus, operating reserves, and capital reserves.

Deficit projected to be slightly lower than originally submitted in November dus to difficulty in filling open pesitions mainly in specialized fields

Estimated board funded capital asset additions for 2017-2018
Purchase of photocapiers $1.00,000.

Purchase of mobile computer labs $100,000.

Purchase of other equipement $70,000.

Purchase of vehicules $30,000

2018/2019

Please provide additicnal defall regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Use of unrestrited surplus to cover projected operating deficit

Estimated board funded capital asset additions for 2018-2019
Purchase of photecaopiers $100,060.

Purchase of mobile computer labs $100,000.

Purchase of other equipement $70,000.

Purchase of vehicules $30,000

Sale of Staff Housing in Fort McMurray may be necessary to maintain a surplus

Page 8 of 12




School Jurisdiction Code: i

ANTICIPATED CHANGES IN ACCUMULATED CPERATING SURPLUS (SUPPLEMENTARY DETAIL}
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of AQS for the 2017/2018, 2018/2019, 2019/2020, and 2020/2021 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2020, Note that unresiricted surplus, operating reserves, and/or capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Cperating Surplus:

201972020

Please provide additional detail regarding uses of unrestricted surpius, operating reserves, and capital reserves not described on pages 6 and
7.

2020/2021

Please provide additional detail regarding uses of unrestricted surplus, operating resarves, and capital reserves not described on pages 6 and
7.

August 31, 2021

Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,
2021.

Page 9 of 12




School Jurisdicfion Code: [

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted| Actual Actual
2018/20191 2017/2018 ] 2016/2017

{Note 2} Notes
GRADES 170 12
Eligible Funded Students:
Grades 1to & 2634 2451 2415 1 Head count
Grades 1010 12 429 480 482 1 Note 3
Total 3063 2941 2897 | Grades 1-12 students eligible for base instruction fundirg from Alberta Education.
Peicentage Change 4,1% 1,6%
Other Students:
Total 7 7 10 {Note 4
Total Net Enrolled Students 3070 2948 2807
Home Ed and Blended Program Students 10 8 " 8| Notes
Total Enrolied Students, Grades 1-12 3080 2958 2915
Percentage Change 4,2% 1,4%
Of the Eligible Funded Students:
Students with Severe Disabilties 83 63 71 |FTE of students with severe disabilities as reperted by the board via PASI.
Students with Mild/Moderate Disabiiifies 139 139 155 {FTE of students identified with mild/moderate disabilities as reported by the board via PASIL.

EARLY CHILDHOOD SERVICES {ECS)

Eligible Funded Children 479 546 475 | ECS children eligible for ECS base instruction funding from Alberta Education.
Gther Children 4 4 4 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 483 550 479
Program Hours 850 950 980 | Minimum; 475 Hours
FTE Ratio 1,000 1,000 1,000 |Actual hours divided by 950
FTE's Enrotlled, ECS 483 550 479
Percentage Change -12,2% 14,8%

Qf the Eligible Funded Children:

Students with Severe Disabilities 33 a3 38 |FTE of students with severe disabilities as reported by the board via PASI,

Students with Mild/Moderate Disakilities 24 24 18 |FTE of students identified with mild/imoderale disabilities as raported by the board via PASL

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30t for each year.

2) Budgeted enrolment is fo0 be based on best informaticn available at time of the 2016/2017 budget report preparation.
3) The# of FTE grade 10-12 students is determined by taking the totai # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not aligible for base instruction funding from Afberta Education include First Nations students living on reserves for which tuition fee payments are made
from Band or AANDC {Code 330}, students younger than 5 1/2 or okder than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage
of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.
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