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Budget Highlights, Plans & Assumptions:

Conservative projected enrolment increase of 70 students or 2.0%

Our Board has experienced continuous growth over the last 25 years.

L 22 | New enrolment fully funded at current rates. This represents revenues of about $1 Million
| 30 | certified teachers in the classroom increase from 233.10 to 244.5 FTE to adhere more closely to class size guidelines and included CIF initiatives.
Last TEBA agreement that province negotiated on our behalf fully funded.

This represents a cost of $250,000. Related funding included in revenues.
Estimated Value of Movement on the Grid

Teachers: $350,000

Support staff: $60,000

=2 1 Funding for the CIF initiatives included in the budget: revenues- $485,200
| 36 | Nutrition Program Funding included in budget- $166,000.

More than 140,000 breakfasts were served in the 2018-2019 school year.
This program has an impact on the students’ ability to learn and on positive behavior.
Support staff FTE decreases from 93.61 to 84.28 FTE.
Addition of 2 bus routes due to enrolment growth and reduction of lenghty ride times
Addition of grade 12 at La Prairie and inclusion of Grade 7 in Ecole Boréal's facility
Education of Francophone students living in Saskatchewan in the Lloydminster area

| %< I Continued initiatives for student achievement:

Support of continuous improvement framework maintained

Positive behavioral interventions and support maintained

Increase of opportunities for Collaborative approach in communities of practice

Training of new leaders for Leadership Qualifications Standards and Superintendent Leadership Qualifications Standards
Literacy and numeracy support training and implementation

Full time kindergarten for all students

| 491 Significant Business and Financial Risks:

Uncertainty related to the provincial budget and education funding
The Board is unable to assess the impact on its revenues of the fall provincial budget
Impact of ongoing labour negotiations with all unionized employees (ATA, support and custodial)
Continued deficit in transportation in order to provide reasonable ride times (no additional support from Alberta Education)

| 95 | Accumulated surplus from operations is now critically low and does not provide any security or flexibility. AOS is well below provincial average.
| 56 [po&M historically underfunded since the change from square meters to per pupil funding
Higher cost of operation for older schools

Leasing of privately owned facilities subject to economic pressures without funding guarantees
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BUDGETED STATEMENT OF OPERATIONS

School Jurisdiction Code:

for the Year Ending August 31

8040

Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
REVENUES
Alberta Education $53 164 735 $53 670 958 $51 327 973
Alberta Infrastructure $1 791 524 $0 $0
Other - Government of Alberta $382 199 $382 199 $364 296
Federal Government and First Nations $1356 516 $1 359 261 $1 397 409
Other Alberta school authorities $0 $0
Out of province authorities $170 000 $180 000 $170 640
Alberta Municipalities-special tax levies $0 $0
Property taxes $0 $0
Fees $800 000 $800 000 $654 451
Other sales and services $175 000 $175 000 $173 718
Investment income $80 000 $75 000 $98 779
Gifts and donations $220 000 $220 000 $197 515
Rental of facilities $200 000 $200 000 $197 141
Fundraising $250 000 $250 000 $386 239
Gains on disposal of capital assets $0 $0
Other revenue 50 $404 9562
TOTAL REVENUES $58 589 974 $57 312 418 $55 373 113
EXPENSES
Instruction - Early Childhood Services $4 035 093 $3 969 086 $3 672 150
Instruction - Grades 1-12 $36 315 837 $35 721 781 $34 703 680
Plant operations & maintenance $8 390 782 $8 320 874 $8 225 938
Transportation $6 455 085 $6 257 500 $6 136 223
Administration $2 1560 000 $2 150 000 $1 945 644
External Services $1543 177 $1 543177 $650 776
TOTAL EXPENSES $58 889 974 $57 962 418 $55 234 411
ANNUAL SURPLUS (DEFICIT) | ($300 000)| ($650 000)| $138 702
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Fall Budget Actual
Budget Update Audited
2019/2020 2018/2019 2017/2018
EXPENSES
Certificated salaries $24 531 987 $23 602 654 $22 599 766
Certificated benefits $5 469 377 $5 198 946 $5 125 932
Non-certificated salaries and wages $8 222 211 $8 486 031 $8 074 708
Non-certificated benefits $1 999 213 $2 027 068 $1 846 596
Services, contracts, and supplies $16 491 939 $16 472 472 $15 297 507
Capital and debt services
Amortization of capital assets
Supported $1 791 524 | $1791 524 $1 827 368
Unsupported $383 723 $383 723 $456 623
Interest on capital debt
Supported $0 $0
Unsupported $0 $0
Other interest and finance charges $0 $1973
Losses on disposal of capital assets $0 $3 938
Other expenses $0 $0
TOTAL EXPENSES $58 889 974 $57 962 418 $55 234 411
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School Jurisdiction Code: |

BUDGETED SCHEDULE OF FEE REVENUE

for the Year Ending August 31

8040

Approved Fall Budget
Budget Update Actual
2019/2020 2018/2019 2017/2018

FEES
TRANSPORTATION $0 $0 $0
BASIC INSTRUCTION SUPPLIES (Instructional supplies, & materials) $0 $0 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 $0
FEES TO ENHANCE BASIC INSTRUCTION
Technology user fees $0 $0 $0
Alternative program fees $92 760 $90 000 $70 453
Fees for optional courses $100 000 $85 000 $102 837
ECS enhanced program fees $0 $0 $0
ACTIVITY FEES $173 601 $180 000 $157 276
Other fees to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES
Extra-curricular fees $113 840 $170 000 $77 562
Non-curricular goods and services $27 059 $25 000 $23 694
NON-CURRICULAR TRAVEL $292 640 $250 000 $222 629
OTHER FEES (Describe here) $0 $0 $0

TOTAL FEES $800 000 $800 000 $654 451
*PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Other sales and Approved Fall Budget
services" (rather than fee revenue). Note that this schedule should include only amounts Budget Update Actual
collected from parents and so it may not agree with the Statement of Operations. 2019/2020 2018/2019 2017/2018
Cafeteria sales, hot lunch, milk programs $40 000 $40 000 $56 256
Special events $75 000 $75 000 $73 747
Sales or rentals of other supplies/services $25 000 $25 000 $12 336
Out of district unfunded student revenue $0 $0 30
International and out of province student revenue $15 000 $15 000 $4 000
Adult education revenue $0 $0 $0
Preschool $20 000 $20 000 $25 970
Child care & before and after school care $0 $0 $0
Lost item replacement fees $0 $0 $1 110
Bulk supply sales $0 $0 $1110
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) Other sales (describe here) $0 $0
Other (describe) Other sales (describe here) $0 $0

TOTAL $175 000 $175 000 $174 629
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Schoot Jurisdiction Code: 8040

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS (SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anficipated changes to each compenent of AOS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as oullined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recurring project expenditures, and intended
use of funds to August 31, 2021. Note that unrestricted surplus, operating reserves, and/or capital reserves should include the jurisdiction’s contingency

for unexpected or emergent issues.

Additional detail on uses of Accumulated Operating Surplus:

2018/2019

Provide an explanation of material changes from the fall budget update originally submitted in November, 2018 for annual operating surpius
(deficit), capital acquisitions, endowments, and/or other changes affecting unrestricied surplus, operating reserves, and capital reserves.

Deficit projected to be slightly lower than originally submitted in November due to difficulty in filling open positions mainly in specialized
fields

Transfer of decentralized school operating reserves to unrestrited surplus

Estimated board funded capital asset additions for 2018-2019
Purchase of photocopiers $100,000.

Purchase of mobile computer labs $100,000.

Purchase of other eguipement $70,000.

Purchase of vehicules $30,000

201912020
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and
7.

Use of unrestrited surplus to cover projected operating deficit

Estimated board funded capital asset additions for 2019-2020
Purchase of photocoplers $100,000.

Purchase of mohile computer iabs $100,000.

Purchase of other equipement $70,000,

Purchase of vehicules $30,000

Sale of Staff Housing in Fort McMurray may be necessary to maintain a surglus

Page 8 of 12



School Jurisdiction Code: 8040

ANTICIPATED CHANGES IN ACCUMULATED OPERATING SURPLUS {(SUPPLEMENTARY DETAIL)
for the Year Ending August 31

The following provides further explanation of the anticipated changes to each component of ACS for the 2018/2019, 2019/2020, 2020/2021 and 2021/2022 years
as outlined on pages 6 and 7. Please provide information on the acquisition of significant unsupported capital, non-recureing project expenditures, and intended
use of funds 10 August 31, 2021. Note that unrestricted surplus, operating reserves, and/er capital reserves should include the jurisdiction's contingency

for unexpected or emergent issues,

Additional detail on uses of Accumulated Operating Surplus:
2020/2021
Please provide additional detail regarding uses of unrestricted surpfus, operating reserves, and capital reserves not described on pages 6 and

7.

202112022
Please provide additional detail regarding uses of unrestricted surplus, operating reserves, and capital reserves not described on pages 6 and

7.

August 31, 2022
Describe the jurisdiction's intended use of unrestricted surplus, operating reserves, and capital reserves balances expected as at August 31,

2022.
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School Jurisdiction Code: | 8040

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2019/2020 | 2018/2019 | 2017/2018
(Note 2) Notes
GRADES 1 TO 12
Eligible Funded Students:
Grades 110 9 2709 2 587 2451 | Head count
Grades 10 to 12 446 463 490 | Note 3
Total 3155 3050 2941 | Grades 1-12 students eligible for base instruction funding from Alberta Education.
Percentage Change 3.4% 3.7%
Other Students:
Total it 11 7 |Note 4
Total Net Enrolled Students 3162 3061 2948
Home Ed and Blended Program Students 6 12 8| Note5
Total Enrolled Students, Grades 1-12 3168 3073 2956
Percentage Change 3.1% 4.0%
Of the Eligible Funded Students:
Students with Severe Disabilities 68 68 63 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 154 1564 139 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 531 558 546 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other Children 4 3 4 | ECS children not eligible for ECS base instruction funding from Alberta Education.
Total Enrolled Children - ECS 535 561 550
Program Hours 950 950 950 |Minimum: 475 Hours
FTE Ratio 1.000 1.000 1.000 |Actual hours divided by 950
FTE's Enrolled, ECS 535 561 550
Percentage Change -4.6% 2.0%
Of the Eligible Funded Children:
Students with Severe Disabilities 30 30 33 |FTE of students with severe disabilities as reported by the board via PASI.
Students with Mild/Moderate Disabilities 29 29 24 |FTE of students identified with mild/moderate disabilities as reported by the board via PASI.

NOTES:
1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th’ for each year.

2) Budgeted enrolment is o be based on best information available at time of the 2019/2020 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are made

from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

5) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the percentage

of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.

Page
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